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Rozwiniecie Funkcji Jakosci
(Quality Function Deployment)

CRM

Zarzqdzanie Relacjami z Klientem

Components of the

Correlation
QFD Model Matrix
DASHBOARD
S Refre
Sales Executive Dashboard
A dashboard showing KPIs for sales pipeline analysis + As of 03/27/2015 at 3:30 PM - Viewing as Jason Dewar Hows
{Technical
Measures)
Current Quarter Closed Pipeline Closing This Week Top Deals
FQ1 2015 to date |
DEAL NAME AMOUNT  CLOSE DATE DEAL NAME AMOUN
-
Acme Inc Install 95K $95.1K Today Westershire County 190K $190K 8 g E’
c o
Save-u-lot Stores 49K $42.7K Tomorrow Lawson Home Goods 150K $150K Wi 1":; - CEI- g.
Northwest Credit 20K 520.8K 12/15/2014 Hugoo Inc. 120K $120K {Customer g- Relationship 3 E
i = Matrix
Hugoo Inc. 120K $120K 12/16/2014 Portrero Farms 135K $135K Requirements) 5 E £
Green Jar Coffee Co. 16K $15.9K 12/16/2014 TinyData Co. Install 100K $100K é % §
=]
5 S Masonite Luggage $10K 12/17/2014 Issacson Partners 99K $99K 3 (5] 2
Total Amount Closed Amount Closed by Rep Deals Closed by Lead Sourc
Field Sales Team Target Values
Lead Source
\ web [l Ouner ™ ~ §
i i é Bu
Anna Young 2.9M . ,
Phone call [l o =5 Technical Competitive
Assessment
| Absolute Score |

[ Relative Score |




CZYNNIKI KRYTYCZNE

POMIARY

«CZEGO NIE MOZNA ZMIERZYC, NIE MIOZNA TEZ
KONTROLOWAC»

FUNKCJE | PROCESY WEWNETRZNE
HARMONIA W CZASIE




ZAWARTOSC KOLEJNYCH SLAJDOW

QUIZ Z NABYTEJ WIEDZY

DALSZA LEKTURA Z LITERATURA

LINK DO NASTEPNEJ LEKCJI
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Wymien cztery gtéwne interfejsy, umozliwiajgce firmie postrzeganie  J
wartosc




CRM, QFD, MAPOWANIE

WARTOSCI

DALSZA LEKTURA

Czym jest CRM i dlaczego jest wazne
Czym jest QDF?
Mapowanie Wartosci w ramach Lean Manufacturing



https://www.salesforce.com/uk/crm/what-is-crm.jsp
http://www.qfdi.org/what_is_qfd/what_is_qfd.htm
http://www.pqa.net/ProdServices/leanmfg/ValueMapping.html
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ABY KONTYNUOWAC KURS
KLIKNIJ TUTAJ



https://mix.office.com/watch/7b56tlubgf26

